City of Highland Park
Central District Plan Update

Revisioning the Vision!
Roundtable Meeting Set #3

Tuesday, November 10 at 7 p.m.:
Creating a Vibrant Downtown; and
Assuring a Well Functioning Downtown

Thursday, November 12 at 7 p.m.:
Promoting Commerce and Service; and
Advancing a Sustainable Downtown

1) Introductions and Agenda Review

2) Review of Past Meetings

3) Review Existing (2001 Central District Plan) Vision Statement
4) Consider Draft Vision Sentences

5) Rank/Prioritize Draft Vision

6) Next steps — Roundtable Advisory Group consideration

For more information call the Department of Community Development
Planning Division at 847 432-0867.



MEMORANDUM

To:  Roundtable Participants

From: Department of Community Development
Date: November 6, 2009

Re:  Upcoming Roundtable Meetings — Set #3

The next set of roundtable meetings is scheduled for November 10" and 12™. At these
upcoming meetings the participants will review the current vision statement (2001
Central District Plan), evaluate the proposed vision sentences and prioritize the vision
sentences. Once completed, the next step in the process is to forward this work on to the
Roundtable Advisory Group, composed of the Chairs of each roundtable theme. The
Roundtable Advisory Group will then take the vision work done by each group and craft
it into a holistic and seamless draft vision for consideration by the Plan Commission and
the City Council.

As you will see after reading the various vision sentences that there is some overlap
between themes. For example, multiple themes have visions that reference mixed use in
the Downtown. This overlap has been discussed by the roundtables and should be no
surprise to those participants that have attended a number of the groups. The overlap in
the vision sentences will be edited out at the Roundtable Advisory Group meetings.

The following pages contain the current vision statement, a description of each theme,
why it is important to the Central District Plan vision process and what the participants
discussed during the roundtables. There is then a matrix which contains the draft vision
sentences and a system for ranking each vision sentence relative to the others for the
theme. We ask that roundtable participants consider the vision sentences and come to the
meetings prepared to rank them. The total rankings will be discussed at the roundtable
meetings.

Roundtable Schedule:

Tuesday, November 10 at 7 p.m.:
e Creating a Vibrant Downtown; and
e Assuring a Well Functioning Downtown

Thursday, November 12 at 7 p.m.:
e Promoting Commerce and Service; and
e Advancing a Sustainable Downtown



Where We’re At: Vision Statement 2001 (slightly modified)

(The vision statement in the 2001 Central District Plan is a good statement
about the function of the Central District at the present time.)

Highland Park’s Central District is the actual and symbolic center of the City
and the surrounding residential neighborhoods. The Central District is
intended to be the most urban district of our suburban city. It functions as a
small, well-contained urban village. As such, it is relatively intensely
developed and thereby has the ability to functions as a pedestrian district. It
Is the location for business, medical, government and retail activities, and is
also a place to live. It is also the center of public life in Highland Park with
festivals, parades and a range of other public events. The downtown section
of the Central District is unique within the North Shore and different from
the rest of the City - it is more compact, more uniform, yet has a variety of
architectural styles and is more intense. These assets must not only be
protected but also renewed, so that they continue to provide the foundation
of civic life for generations to come.

Where We’re Going — Vision Statement 2009

(The 2009 Vision will be more than a description of the current
condition, but a statement about the future of Downtown Highland
Park.)

The following sections describe each of the themes which are
followed by ranking tables for the vision sentences.



Creating a Vibrant Downtown

The theme of “Creating a Vibrant Downtown” focuses on land use, urban design, and
public activity issues. A vibrant downtown is one that is active and attractive. It offers a
variety of activities, attractive urban design both in the public and private realms, a mix
of dynamic new buildings and well preserved older ones and a broad range of uses for
persons of all ages. The vibrant downtown is easy to get to and around in via all types of
transportation.

Vibrancy is critical to the success of downtown in order for it to continue to attract
shoppers and workers, be they residents or visitors. Participants in this roundtable
articulated the need for Downtown Highland Park to be a place that has accessible public
spaces, a broad range of community activities, throughout the day and year, including
living opportunities, and is a focal point for the visual and performing arts. That notion
for Downtown is expressed in the vision sentences below.

[Looking back to the existing vision for Downtown, please rank how important you feel
each of the vision sentences will be in guiding Downtown Highland Park toward an
appropriate and effective overall future. Use each score only once.]

Vision Sentences Vision Sentence Rank
1 = Most Important/4 = Least Important

The Downtown will create a sense
of place with inviting destinations
that offer a diversity of 1 2 3 4
experiences, activities, and retail
opportunities

Building form and design will
engage the pedestrian, honor the
community’s historic character, 1 2 3 4
and establish a visually rich and
well-functioning pedestrian
experience

The Downtown will have
affordable places to live, varied
places to work, and distinctive 1 2 3 4
cultural events which draw diverse
ages, animate public spaces, and
encourage education and the visual
and performing arts throughout the
day and the year.

The walkable Downtown will knit
the pedestrian commercial core to
nearby civic, cultural, recreational, 1 2 3 4
and natural area amenities.




Promoting Commerce and Service

The theme of “Promoting Commerce and Service” focuses on the types of policies the
City could implement to assure a good business climate for Downtown, the actions the
private sector could take and the understanding that a successful Downtown requires
public-private partnership. A City that promotes commerce and service is cognizant of
the overall ambiance of the place but is also aware that there are many details that
function together to assure the success of Downtown. Underlying the theme of promoting
commerce and service is an understanding that a successful Downtown is easy to locate
and navigate within and offers a wide variety of things to do (shop, live, work, play).

Promoting commerce and service is critical to the success of Downtown for without a
positive and successful business climate, one of the central functions of the place will not
meet the expectations of its users. Participants in the roundtable described an ideal
Downtown Highland Park as offering variety and convenience, being a multi-faceted and
attractive place, and a true partnership between the public and private sectors.

[Looking back to the existing vision for Downtown, please rank how important you feel
each of the vision sentences will be in guiding Downtown Highland Park toward an
appropriate and effective overall future. Use each score only once.]

Vision Sentences

Vision Sentence Rank
1 = Most Important/4 = Least Important

The Pedestrian Commercial Core will be a
welcoming place that is regionally known as
a destination with distinctive style, and many
opportunities: fashion, dining, cultural arts,
and a well-maintained streetscape.

Visitors, employees, and residents will be
able to conveniently find and access the
Downtown District using integrated modes of
transportation: transit, bus, automobile,
bicycle, and walking.

Downtown businesses and the City will be
partners in ongoing economic development
that is necessary to sustain the economic
vitality of the Downtown.

Land Use in the Downtown District will be a
mix of non-residential and residential uses to
provide a steady consumer base for goods
and services sold in the District




Creating a Sustainable Downtown

The theme of “Creating a Sustainable Downtown” focuses on the types of policies and
actions the City and the private sector can implement to assure that Downtown Highland
Park embodies principles of sustainability, those being mixed land uses, compact
development form, energy efficient buildings, ease of use and safety of pedestrians and
bicyclists, and conservation of scarce energy and natural resources. A City that promotes
sustainability is cognizant of its environmental impact on the community, region and
planet and promotes sustainable practices relative to energy and resource consumption
and stormwater management into its future plans.

Incorporating sustainability is critical to the success of Downtown in that as resources
become scarcer and more costly, the cost to the City and the private sector of maintaining
Downtown in the future will increase. Participants in the roundtable discussion
articulated the need to assure that future public buildings and improvements are built
incorporating sustainable design principles and construction techniques and to encourage
the private sector to adopt similar goals. Furthermore, participants were cognizant of the
mobility needs for pedestrians, bicyclists and public transportation users while
acknowledging that automobiles will be a primary form of transport to and within the
Downtown. In addition, participants want the City to assure that publicly accessible open
space is available within the Downtown and provided as a part of private development.

[Looking back to the existing vision for Downtown, please rank how important you feel
each of the vision sentences will be in guiding Downtown Highland Park toward an
appropriate and effective overall future. Use each score only once.]

Vision Sentences Vision Sentence Rank
1 = Most Important/3 = Least Important

The Downtown will be a

compact, mixed-use urban
village built on sustainable 1 2 3
practices.

The Downtown will be highly

accessible through an integrated
transit, pedestrian, bicycle and 1 2 3
vehicular system.

Public and private
improvements in the Downtown
will reflect sustainable design, 1 2 3
energy and resources
conservation.




Assuring a Well Functioning Downtown

The theme of “Assuring a Well Functioning Downtown” focuses on the systems that the
City provides to make sure that Downtown is easily accessible, easy to get around in and
has the infrastructure capacity needed to support current and future public and private
development. A City that has a well functioning downtown has the support structure
necessary to achieve the goals of the other vision themes: vibrancy, sustainability and
promotion of commerce and service.

Planning for a well functioning downtown is a primary responsibility of the Department
of Public Works. The vision set forth herein needs to be implemented as part of the City’s
capital planning program. Participants in the roundtable discussions articulated the need
to assure that on-street and off-street parking is readily available, that structured parking
is easy to find and inviting to the user; that traffic to and in downtown is managed in such
a way as to limit congestion. Furthermore, there is a recognition that both the perception
of and actuality of automobile, pedestrian and bicyclist safety in downtown can and
should be improved through thoughtful design and increased enforcement. In addition,
participants identified the need for an attractive Downtown supported by necessary and
thoughtfully designed streetscape elements including lighting, benches, trashcans and
plantings.

[Looking back to the existing vision for Downtown, please rank how important you feel
each of the vision sentences will be in guiding Downtown Highland Park toward an
appropriate and effective overall future. Use each score only once.]

Vision Sentences Vision Sentence Rank
1 = Most Important/3 = Least Important

Downtown land use and
activities will be balanced with
a built environment that 1 2 3
preserves and enhances the
pedestrian experience.

Downtown users will have
access to a variety of inviting
and well-maintained parking 1 2 3
facilities that meet demand, are
strategically located and are not
overemphasized.

Downtown will feature
“complete streets” that safely
and efficiently accommodate 1 2 3
pedestrians, bicyclists and
drivers and do not impede
circulation.
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